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transtformation

Strategic Consulting: Operational Excellence

We provide life science consulting services within:

e Governance and compliance

e Business process support and optimization

« Transition readiness and change enablement

o System user reference guidance

e Integrated business process and systems training

We align technology with processes and implement'customized programs,
resulting in successful change management.

Keeping your organization at the forefront of industry best practices

Governance and compliance

Drawing on extensive experience, our expert consultants understand what it takes to ensure
successful development, implementation, and innovation of medical affairs processes

Policy and process evaluation
Resource development

Industry best practices

Business process support and optimization

We provide dedicated, skilled professionals to help you manage operations, realize the most from your
technology tools by keeping records up to date, and create detailed and real-time reporting metrics

Resource extenders (grants and publications)
Compliance monitoring

Metrics and analytics




Transition readiness and change enablement

Our experienced team will create a customized program that prepares stakeholders for the
impending change and will ensure they are empowered with tools and resources for successful adoption

Drive awareness and engagement
Empower and support stakeholders

Maximize the value of technology

System user reference guidance

Users will be equipped with the practical knowledge to fully utilize their system, ensuring a
seamless integration of new technology into their working practices, processes, and procedures

Comprehensive guides

Role-based guides

Modular eLearn videos

Integrated business process and systems training

Deliver comprehensive, custom training programs combining systems and business processes that
create self-sufficiency and understanding to leverage technologies rapidly and effectively

Foundational training
Role-based training

Refresher clinics
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