








A practical roadmap
for adopting Al In
medical affairs

While the potential benefits of Al in medical affairs are clear,
successful adoption requires a strategic and well-planned approach.
Implementing Al in medical affairs is a journey, not a destination.

Given the rapid pace of Al advancements and the sheer volume
of possibilities which can be overwhelming, many organizations
may find themselves asking the question:

Where do we start?

Our practical roadmap offers step-by-step guidance and valuable
insights to help navigate this journey:

Assessing Al readiness

Evaluate your organization'’s current state. Is your technological
infrastructure robust enough? Have you clearly identified areas where
Al can deliver tangible value? Conduct a thorough assessment of your
data infrastructure, talent pool, and organizational culture to identify
strengths, weaknesses, and areas for improvement.

Identifying use cases G

|dentify key areas where Al can deliver immediate value and build upon
those successes. Prioritize high-impact opportunities that align with
your strategic objectives, such as clinical trial optimization, real-time
HCP insights, or personalized patient engagement. Develop a clear
business case for each application, outlining the potential benefits,
costs, and risks.




"To truly enable the transformational
potential of Al requires investment
IN the platform, people, and
processes as well as creating a
holistic understanding of how to
leverage technologies to enhance
commercialization strategies.
Investing in training to ensure that
teams are supported throughout
the process of implementation
and beyond, is instrumental for

the successful

adoption of Al in

any organization.”

Yahya Anvar

General Manager,
Head of OKRA.ai

At Envision Pharma Group, we understand that an Al platform alone
is not enough to drive performance. That's why we offer 4Sight -
our holistic Al and technology approach that aligns platform, people
empowerment, and process optimization to maximize the impact of
medical insights derived from Al.

By providing the right training, resources, and operating procedures,
our proprietary medical insights-enabling approach 4Sight helps
medical affairs teams extract actionable intelligence from their data
and translate those insights into outstanding medical performance.

Platform (5

Implementing the right platform that can automate high volumes of
data efficiently is vital for obtaining timely actionable information.

People &N

Investing in training and change management programs to empower
teams is essential for the successful execution of impactful insights
throughout the product life cycle.

Process &

The right processes should be in place to enable efficient discovery,
delivery, and utilization of these insights.

Performance

The right combination of platform, people, and process can drive
outstanding medical affairs performance by providing timely,
actionable insights that enhance the medical insights journey.


https://www.envisionpharmagroup.com/technology/4sight







“The journey toward a fully realized
Al-driven future in pharma may be
complex, but the rewards for those
who successfully navigate this path
will be transformative. With the right
strategies and partnerships in place,
the pharmaceutical industry is poised
to usher in a new era of innovation,
efficiency, and ultimately, improved
patient care.”

Jim Streeter

President of Technology,
Chief Technology Officer

The importance
of cross-functional
collaboration

Fostering collaboration between
medical affairs, IT, data science
teams, data engineers, and other
departments helps break down
silos and facilitate seamless

Al integration through open
communication and knowledge
sharing across teams.

Adhering to best practices:

Data management (o)

Ensure data quality, security, and compliance
with all relevant regulations. Implement robust
data governance policies and invest in data
security measures.

Ethical considerations &6

Prioritize systems that are trained on clean/
standardized data to address potential issues of bias,
fairness, and transparency in Al algorithms and the
bias that exists in the source data. Establish clear
ethical guidelines and conduct regular audits to
ensure compliance.

Collaboration with Al experts &

Partner with a cross-functional team including data
scientists, Al engineers, software developers, subject
matter experts, and user experience designers to
maximize the value and impact of your Al solutions.
Leverage their expertise to develop, deploy, and
maintain Al systems. External partnerships can bring
together all of these experts in one place, adding
significant value to Al projects.

Embrace a
multi-model approach fj

Leverage the power of various Al models, including
GenAl, large language models, diffusion foundation
models, and conventional ML algorithms to

create comprehensive solutions, address complex
challenges, and achieve optimal results.



The evolution will extend
beyond individual roles,
reshaping the entire
pharmaceutical landscape.
With Al at the forefront,
personalized medicine,
targeted interventions, and
proactive risk management
will become the norm,
leading to more effective
treatments and improved
patient outcomes.



Looking ahead, we can expect Al to become increasingly
accessible, even for smaller organizations. This shift will
undoubtedly drive innovation across the industry, leveling
the playing field and enabling smaller companies to compete
with larger ones. By integrating with other emerging
technologies, such as wearables and augmented reality,

Al can help create powerful solutions for medical affairs

and allow for the collection and analysis of real-world

data, ultimately leading to more personalized and

effective treatments.

Finally, the automation of routine tasks by Al will free up
medical affairs professionals to focus on strategic initiatives,
resulting in improved efficiency, productivity, and cost savings
across the board.

Strateqically embracing
the Al-powered future

The convergence of Al and medical affairs represents

a potentially transformative force. There are nearly unlimited
opportunities, but with these come many challenges.

Medical affairs leaders must embrace Al by fostering a culture
of innovation and proactively addressing any concerns

that arise. Through partnering with external Al experts, medical
affairs teams can harness the full potential of this technology
to drive value for patients, HCPs, and their organizations.

Discover how Envision can
help you shape a future
where Al empowers your
medical affairs teams to
reach new heights and
Improve patient care

@& envisionpharmagroup.com


https://www.envisionpharmagroup.com/

